Dave Hilliard 14 Upton Road
Training & Development Manager Watford

. wD18 0JT
Railcare
Wolverton Works Tel: 01923 238441
Stratford Road Fax: 01923 256086
Wolverton
wiww, semta.org.uk

Milfon Keynes, MK12 5NT.

18 May 2010
Dear Dave,

I am writing to thank you for agreeing to produce a case study with Semta based on the
work we have done together. Please find enclosed the video and written case study for
your records.

Your case study has been received very well with other employers, providing them with an
understanding of how training can deliver real business benefits.

The complete video is now available to view on the Semta website and the written version
is being showcased during client meetings.

The support you have shown Semta is very much appreciated and we hope {o continue
working with you in the future.

If you have any further queries or would like to request a company visit for skilis advice
from one of our Regional Business Partners, please contact Customer Services on
0845 643 9001 or cusiomerservicesisemta.oro. ik

Yours sincerely,

/"7 ,

Philip Whiteman
Chief Executive
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Railcare initially turned te Semta for-_.asastance Wi th 1ts

Raﬂcare1ncreases
with help fmm S

apprenticeship programme, The company was so

Impressed with the helo Semta. pm\/lded that: tdemded

to offer the Business-Impravement Techmques [B IT]
NVQ to staff across the whole busi ness As a: Pesult
Rallcare has seen a large Peduchon n umt pmducﬂon
times, greater staff efficiency, and the cr\eatwon Of a
more pleasant working envi mnment o o

Semta already had a strong
relationship with carriage repair,
refurbishment and modification
company Railcare, and
recommended it should
implement B-IT training to
improve employees’
transferable skills and inspire
them 1o think of ways o
improve the performance of the
company.

Semta set about arranging full
funding for the training
programme and as a direct
result, the company has seen a

dramatic impfovémént 'in' '
process efﬂclency For
example the Wheel Shop
tradltsonally Completed eightto
ten gearboxes per week, but
now produoe up 1o 16 per
week. In agdition, the
company’s 319 programme .
team has cut production.times -
by six days to just 21 days for .
each unit produced. The
company have also noticed a
marked improvement in staff
morale and employees have
worked together on projects to
improve the working
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enwronment on the factory
floor, 5

Before Rallcare s’[arted worklng

with Semtia, the 266- strong
company noticed that its

workforce was ageing, and it' g
needed a sustainable, robust =

approach to ensure it had a -

flow of new skills. Semta - .

helped the company

implement an apprenticeship -~

programme and, eighteen

months later, it decided to roll -

out a comprehensive training

programime more W|dely toits

employees.

David Hilliard, Training and
Development Manager for
Railcare said: “We want to

T ensure that we develop ail our' .
fstaff from those starting out -

as apprentlces tothose that -, '
have worked for the company .~ -
- for many yea;'s “This approaoh
s starting to bear fruit on the "
*site now with significant -
e ﬁreductlons in productlon tlmes
. "3across the S|te P

£ -'_Ra;lcare mtends to contxnue

.'Worklng with Semta to.

- strengthen and grow the R
“business, both by taking on

Cnew apprentlces which will be

suppor‘[ed throughout their -

. development by Semta, and by
- ensuring that existing staff have
“the skills they need to perform

- their jobs to the best of thelr

ablllty
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